CONTENT STRATEGY

Justin Welsh

The $10M Solopreneur | Helping 100,000+ experts turn their expertise
into income.
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#1 SUCCESS FACTOR

He repeatedly takes a big, personal-sounding belief, makes it a simple “two types of
people” choice, then proves it with real-life numbers and a clear next step. That single
pattern matches his positioning (a proven solopreneur with frameworks), drives high
engagement through identity-based takes, and lets him sell on almost every post without
losing trust because the lesson stands on its own before the link.

FORMAT BREAKDOWN

® Image 100% 2800 avg reactions

7 Tactics You Can Steal

01 Start with a surprising opinion, then split people into two groups

02 Tell a short “hard start” story with real numbers and time
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Admit the thing you did wrong, then show the simpler fix

Write in tiny lines so someone can read it fast

Turn a vague feeling into a simple test people can use today

Give the full lesson first, then offer the "done-for-you” pieces

Use one strong quote image that repeats your best sentence



PART 1

7 Tactics You Can Steal

° Start with a surprising opinion, then split people into two groups
He opens with a line that sounds “wrong,” then immediately sets up a clean choice: be the learner
or be the stuck person; be the builder or be the critic. People can't resist reacting when the first line
challenges their identity, so comments come fast. Two of his highest-performing examples using
this style reached about 2.32x and 1.78x typical engagement. To copy it: write a one-sentence
claim that flips the usual advice, then list 3-5 behaviors that show what each side looks like.

Example 1 - Example 2 »

e Tell a short "hard start” story with real numbers and time

He uses simple timelines and numbers (months, years, hours/day, income level) so the lesson feels
earned, not preached. This works because readers can compare their own journey to a concrete
timeline instead of guessing what “consistency” means. In his top-performing set, these story posts
hit about 2.07x and 1.62x typical engagement. To copy it: share the old path, the moment you
chose differently, then add one number that proves the change and end with the one belief you
want readers to adopt.

Example 1 - Example 2 —»

Admit the thing you did wrong, then show the simpler fix

He confesses a mistake most people are embarrassed about (like over-editing and waiting for
perfect timing), then explains the small behavior change that improved results. It works because
people trust someone more when they share an unflattering truth, and the fix feels doable. One of
his strongest examples with this structure reached about 1.94 x typical engagement. To copy it:
name your bad habit in the first line, explain what it cost you, then give a clear replacement habit
and one sentence readers can repeat when they get stuck.

Example 1 - Example 2 »

° Write in tiny lines so someone can read it fast

His best posts read like a series of short punches, not long paragraphs. This works because most
people skim on their phone, and short lines make the post feel effortless to finish (which helps it
spread). Two top performers that use this skimmable, punchy style reached about 1.75x and 1.67 x
typical engagement. To copy it: keep most paragraphs to 1-2 lines, use repetition for rhythm, and
end sections with a simple one-line takeaway.

Example 1 - Example 2 —»


https://www.linkedin.com/posts/justinwelsh_the-smartest-people-i-know-are-the-most-teachable-activity-7414649101507706880-JU5a
https://www.linkedin.com/posts/justinwelsh_critics-watch-builders-build-thats-the-activity-7411387606694862848-fUtz
https://www.linkedin.com/posts/justinwelsh_i-come-from-a-family-of-employees-good-activity-7416461041066463232-cYaC
https://www.linkedin.com/posts/justinwelsh_i-wrote-for-6-months-before-anyone-cared-activity-7411749993625190400-40vg
https://www.linkedin.com/posts/justinwelsh_i-overthought-my-first-100-posts-edited-activity-7416823425274388480-y_Ux
https://www.linkedin.com/posts/justinwelsh_i-dont-think-you-should-quit-your-job-tomorrow-activity-7415963513426554880-_mQA
https://www.linkedin.com/posts/justinwelsh_you-need-delusion-you-need-audacity-sanity-activity-7421896858417049600-h2fb
https://www.linkedin.com/posts/justinwelsh_we-make-terrible-decisions-when-were-overwhelmed-activity-7417910590926536704-m6_q

Turn a vague feeling into a simple test people can use today

Instead of talking about big life topics in a fuzzy way, he gives readers a clear “signal” to watch for
(like what energizes you vs. drains you). People comment because they can instantly apply the test
to their own job, business, or goals. A top lifestyle example using this diagnostic approach reached
about 1.68x typical engagement. To copy it: name the feeling, define it as a “signal,” give a quick
personal before/after example, and end with one question that helps readers self-check.

Example 1 - Example 2 —»

Give the full lesson first, then offer the “done-for-you" pieces

He teaches something complete, then positions his offer as the shortcut: templates, sequences,
prompts, and a guided path. This works because readers don't feel tricked—they already got value,
so the link feels like help, not pressure. In the last 100 posts, he includes a CTA every time; about
half point to the free 30-day challenge (51 posts), and many stack the exact deliverables. To copy it:
end with one clear action, list 3-6 specific items they'll get, and keep the ask in the final lines only.

Example 1 - Example 2 —»

Use one strong quote image that repeats your best sentence

Every recent post is an image post (100 out of 100), and the image usually restates the main point in
a single line. This works because some people read the story, while others just share the quote;
both paths spread the same idea. A top performer built this way reached about 1.53x typical
engagement, showing the image can carry the message even when readers skim. To copy it: write
one sentence you'd want someone else to repost, put it on a clean image, and make sure the post
text builds up to that exact line.

Example 1 - Example 2 »


https://www.linkedin.com/posts/justinwelsh_your-energy-doesnt-lie-when-somethings-activity-7414286708999127041-uY7G
https://www.linkedin.com/posts/justinwelsh_everyone-wants-the-perfect-plan-truthfully-activity-7413924322659950592-Pz4J
https://www.linkedin.com/posts/justinwelsh_i-spent-17-years-building-things-for-other-activity-7421534468919943168-uijq
https://www.linkedin.com/posts/justinwelsh_a-lot-of-the-people-who-get-promoted-before-activity-7428057450207105024-adDd
https://www.linkedin.com/posts/justinwelsh_i-get-called-lucky-a-lot-and-honestly-activity-7416688282815844352-lO4R
https://www.linkedin.com/posts/justinwelsh_the-only-true-form-of-failure-never-starting-activity-7419949774457491456-fG30

PART 2

Profile Breakdown

HEADLINE FORMULA

The $10M Solopreneur | Helping 100,000+ experts turn their expertise into income.

[Specific, rare proof identity] | Helping [large proof number]+ [clear audience] turn [existing asset]
into [desired money outcome]. Why it works: the first half earns attention fast with a concrete,
hard-to-fake result (“$10M"), then the second half is a simple promise (“expertise » income”) with
built-in social proof (“100,000+") that lowers risk for the right audience.

BANNER STRATEGY

Turn your expertise
Into your Income.

Featured in / Forbes BUAINESS Entreprenemt @ m INDIE HACKERS

Minimal, high-contrast banner that repeats one promise in plain words (“Turn your expertise into
your income.") + a small row of “Featured in" logos. Why it works: it matches the headline's
transformation in one glance (especially on mobile) and borrows trust from recognizable third-
party brands without needing more copy.



PART 3

Content Strategy
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https://www.linkedin.com/posts/justinwelsh_the-only-true-form-of-failure-never-starting-activity-7419949774457491456-fG30
https://www.linkedin.com/posts/justinwelsh_talking-about-your-idea-feels-like-progress-activity-7420809693788291072-rKxB
https://www.linkedin.com/posts/justinwelsh_stop-getting-distracted-by-literally-everything-activity-7425747981372403712-WF0z
https://www.linkedin.com/posts/justinwelsh_the-old-definition-of-wealth-is-going-out-activity-7412840802076274688-TbTe
https://www.linkedin.com/posts/justinwelsh_freedom-isnt-retirement-at-65-its-a-100-activity-7414151571422527489-KguI
https://www.linkedin.com/posts/justinwelsh_heres-my-christmas-morning-routine-455-activity-7409938054863364096-mY5z
https://www.linkedin.com/posts/justinwelsh_i-posted-for-8-months-before-anyone-noticed-activity-7416098650969235456-ghai
https://www.linkedin.com/posts/justinwelsh_my-strategy-when-i-started-was-pretty-basic-activity-7415011488983203840-7Rmy
https://www.linkedin.com/posts/justinwelsh_ive-been-writing-online-for-6-years-and-activity-7415601120288706560-3qYE
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. o o . e
I\/'Ionetlzatlf)n + 199 This pillar is 19% of posts. Detailed, step-by-step - O
simple selling frameworks (lists, scripts, question sets)
systems (offers, outperform conceptual promos: the framework- Post 3

first customers)

style subset averaged about 0.81x versus about
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https://www.linkedin.com/posts/justinwelsh_16-steps-to-your-first-1000-online-without-activity-7419722532901257216-u191
https://www.linkedin.com/posts/justinwelsh_put-down-your-ridiculously-complex-business-activity-7428419839075147776-FGFi
https://www.linkedin.com/posts/justinwelsh_everyone-wants-to-make-a-lot-of-money-nobody-activity-7425520734778822656-LYBx

PART 4

Conversion Strategy

Their Offer(s)

The Expert OS — a free 30-day challenge/masterclass to package expertise into an offer and get a
first customer / first $1,000.

The Saturday Solopreneur newsletter (https://www.justinwelsh.me/subscribe)
Free 2026 Linkedln Growth Guide (bonus when joining the newsletter)

The Creator MBA digital course (learn.justinwelsh.me/creator-mba)

How They Promote in Posts

He sells with extreme consistency: every post includes a CTA in this dataset (100/100), and links are
typically placed at the very end after the lesson. Roughly half of posts point to the free 30-day challenge
(51), and nearly half push the newsletter (48) often bundled with a free growth guide (48), with “free/no
catch,” social proof, and an imperative like “Start day 1 -»". One analysis counted 99% as “"CTA posts”
because a single post used an engagement-only prompt instead of an external offer link; either way, the
pattern is clear: he asks for an action every time, and his highest-engagement posts still do it.

Example 1 - Example 2 —» Example 3 -»

How They Promote in Profile

The profile repeats one promise everywhere (expertise - income) and backs it with stacked proof
(revenue, margins, followers, impressions, prior executive track record). The banner adds fast trust with
the same promise plus “Featured in” logos. The Featured section pushes a low-friction newsletter opt-in
with subscriber social proof, while the About section gives a direct path to a paid product (Creator MBA)
for higher-intent visitors—so posts can stay “free-first,” and the profile still captures buyers ready to
purchase.

View Profile »


https://www.linkedin.com/posts/justinwelsh_your-first-customer-is-sitting-right-here-activity-7429009473274355712-PVP6
https://www.linkedin.com/posts/justinwelsh_stop-building-stuff-nobody-asked-for-its-activity-7427559920427892737-vlKR
https://www.linkedin.com/posts/justinwelsh_i-failed-a-lot-in-public-over-the-last-activity-7418635362597556224-EIEs

PART 5

Top 10 Posts
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The smartest people | know are the most teachable.

He argues that real ability shows up as teachability: asking questions, admitting gaps, and
changing your mind when new information shows up. He contrasts “always learning” people
with “already know everything” people, and anchors it in his own ongoing habits after years of
running a business. He ends by inviting readers into his newsletter and offering a free LinkedIn
growth guide as a bonus.

6685 1575 521

I come from a family of employees.

He tells a personal story about growing up around a traditional career path and choosing
something that didn't make sense to the people closest to him. He shares the emotional friction
of not having a perfect explanation at the time, then reveals the long-term payoff years later.
The takeaway is permission-based: you don't need approval to choose a different path, and you
can be the first in your family to do it.

6130 1402 322

I overthought my first 100 posts.

He shares how perfectionism showed up early in his content: heavy edits, long writing sessions,
and waiting for “perfect” before posting. He explains that most of that effort didn't help, and that
progress came from publishing faster and learning from real feedback. He reframes
overthinking as fear and pushes readers to ship imperfect work instead of polishing drafts
forever.

5553 1454 347

Critics watch.

He draws a blunt line between people who create and people who judge, then admits he used to
fear being judged when posting publicly. He shares the realization that many harsh critics aren't
building anything themselves, and that this made it easier to keep showing up. The message is a
push to stay “in the arena” and stop letting observers control your behavior.

5163 1384 185

You need delusion.

He argues that building something new requires a kind of “delusion” and boldness, and that
being overly “realistic” can keep you stuck. He lists the common doubts people hear and shows
how those doubts block action like publishing, charging money, and starting before you feel
ready. He then points readers to a free 30-day challenge designed to help them earn money
from their expertise.

4910 1336 377


https://www.linkedin.com/posts/justinwelsh_the-smartest-people-i-know-are-the-most-teachable-activity-7414649101507706880-JU5a
https://www.linkedin.com/posts/justinwelsh_i-come-from-a-family-of-employees-good-activity-7416461041066463232-cYaC
https://www.linkedin.com/posts/justinwelsh_i-overthought-my-first-100-posts-edited-activity-7416823425274388480-y_Ux
https://www.linkedin.com/posts/justinwelsh_critics-watch-builders-build-thats-the-activity-7411387606694862848-fUtz
https://www.linkedin.com/posts/justinwelsh_you-need-delusion-you-need-audacity-sanity-activity-7421896858417049600-h2fb
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When something is right for
‘yout will give you energy.

“That's how you know.

Your energy doesn't lie.

He presents energy as a decision signal: the right work can energize you even when you're still
bad at it. He contrasts feeling pulled to keep writing online (despite early flops) with feeling
drained by emails and meetings late in a corporate career. The takeaway is to pay attention to
what gives you energy versus what drains it when choosing what to build next.

4692 1392 295

| spent 17 years building things for other people.

He tells a long-horizon career story about building value for employers and still feeling fragile
because a company change could erase his income. Burnout becomes the turning point that
pushes him toward building something he owns. He challenges readers to stop giving away their
expertise and offers a free program with specific templates and sequences to help them
monetize it.

4875 1156 326

We make terrible decisions when we're overwhelmed.

He argues that overwhelm leads to worse decisions and that the real issue is lack of focus, not
lack of effort. He describes simplifying his work by cutting priorities and “tabs,” which felt
slower at first but led to clearer thinking and faster decisions later. He ends with a memorable
calm-and-clarity line and invites readers to his newsletter.

4875 2Mn 253

I wrote for 6 months before anyone cared.

He shares the “silent phase” reality of writing for months with almost no engagement and no
proof it was working. He flips the common mindset that you need proof before committing,
arguing that belief and action come first and proof comes later. The message is a push to keep
going even when nobody is noticing yet.

4573 1320 254

I get called lucky a lot.

He acknowledges advantages he had, then reframes “luck” as something that tends to show up
when you're already in motion doing the work. He supports it with a timeline of writing
consistently before anything changed. The takeaway is encouragement for people who feel
unseen: keep building so opportunities have something to attach to.

4345 1234 221
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https://www.linkedin.com/posts/justinwelsh_i-spent-17-years-building-things-for-other-activity-7421534468919943168-uijq
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